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Background 
Lake Panasoffkee is a 920 acre 
water body in Sumter County 
that has been designated as an 
“Outstanding Florida Water” by 
the Florida Department of Envi-
ronmental Protection.  It is also 
the third largest lake of 1,800 
lakes in west central Florida. His-
torically Lake Panasoffkee has 
had a national reputation for its 
redear sunfish fishery making the 
lake an important contributor to 
the local and regional economy.  
Although fishing remains popular 
at Panasoffkee, the lake’s future 
as an important recreation re-
source has been threatened as a 
result of the loss of fishing 
spawning areas and open waters.  
Since the mid-1950’s when the 
lake’s fishery was first being 
studied, the lake’s fisheries have declined considerably.  Fifteen 
fish camps were noted to be in existence in early studies while 
today only five remain in operation on the lake.   
 
In an effort to restore and protect the environmental and eco-
nomic importance of Lake Panasoffkee, the 1998 Florida Legisla-
ture created the Lake Panasoffkee Restoration Council.  Through 
enabling legislation, the Legislature directed the Council to de-
velop a restoration plan for the Lake Panasoffkee.  Pursuant to 
its legislative directive, the Council reports to the Legislature an-
nually the progress of restoration efforts.  Lake Panasoffkee is 
currently undergoing a $25 million dredging project to revitalize 
the lake. The main thrust of the restoration effort  consisting of 
dredging approximately 8.3 million cubic yards of accumulated 
sediment and undesirable vegetation from the lake and residen-
tial canals.   
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Need for Extension Outreach Programs 
 
In the eight years since project inception, efforts have been underway to reduce 
the encroachment of sediment and vegetation which has overcome 22% of the 
lake or 800 acres of the 3,700 acre preserve area.  While the majority of the ef-
forts and funding has been placed on the restoration, education and outreach 
relative to this project has been non existent.  To address educational needs as-
sociated with the restoration of the lake, a Shoreline Stewardship Program was 
initiated by UF IFAS Extension in Sumter County to address “Florida-friendly” 
shoreline concerns as well as boating and fishing issues relative to focusing on 
habitat restoration. 
 
Shoreline Stewardship- Phase I 
The first phase of the program was to create a steering and advisory committee 
of local citizens interested in the restoration of the lake.  This committee was 
comprised of fishing lodge and marina owners, local restaurant owners, fishing 
tackle shop owners, Lake Panasoffkee Restoration Project members, and inter-
ested citizens.  A $5,000 Southwest Florida Water management District Commu-
nity Education grant was obtained to host a project kickoff event known as the 
Lake Panasoffkee Celebration.   
 
The Lake Panasoffkee Celebration 
was a family-oriented event de-
signed to launch outreach and edu-
cational activities associated with 
Lake Panasoffkee restoration.  The 
one-day event was hosted by the 
Sumter County Extension in con-
junction with Sumter County Parks 
Department, SWFWMD, Sheriff De-
partment, Fire and Rescue, Univer-
sity of Florida LakeWatch, Sumter 
Electric Company (SECO) and Flor-
ida Fish and Wildlife Conservation 
Commission. 
 
A goal of the Lake Panasoffkee 
Celebration was to persuade the 
community to become a “Lake Pan Pal" with the objective of creating a lake 
stewardship mind set. This program promoted shoreline stewardship actions to 
sustain and enhance the restoration efforts on Lake Panasoffkee and neighboring 
waterways.   To achieve this goal a variety of demonstrations, presentations and 
exhibits were available to engage participants on the following topics: Lake Pan - 
Now and Beyond, The Making of a Quality Lake, EZ Shoreline Landscaping the 
Florida- Friendly Way, Watershed Awareness, Water Conservation, Pollution Pre-
vention, and Septic System Management.   
 
 

State Representative Ginny Brown-Waite 
addresses the Lake Panasoffkee  
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More than 500 residents attended the event and 
165 residents took the Pledge to Keep Lake 
Panasoffkee Beautiful (Attachment 1).   A youth 
poster contest was held to encourage students 
to use their artistic talents to creatively share 
ideas on how Lake Panasoffkee residents can 
preserve the waters of the lake. One hundred 
and eight students submitted posters at his 
event.  Additionally a fishing derby was spon-
sored by Florida Fish and Wildlife Conservation 
Commission and was attended by 50 Sumter 
County youth. 
 
Shoreline Stewardship- Phase II 
 

The second phase of the 
program was to continue 
the momentum created by 
the celebration and extend additional information at strategic 
lake front locations.  It was recognized by the steering and 
advisory committee that a need existed for educating the pub-
lic on the importance of removing nuisance weeds from boat-
ing and fishing equipment prior to and following launching ar-
eas around the lake.  To address this concern, eight launching 
ramps informational stations were installed at the most fre-
quently used boat ramps in Sumter County.  Informational 
stations were installed with the launching ramping signage 
providing educational publications.  Two trifold informational 
brochures were developed providing information on nuisance 
aquatic weeds and on monofilament recycling (Attachment  2 
and Attachment 3) Additionally monofilament recycling bins 
were installed as a component of the launching ramp informa-
tion station.  

 
Shoreline Stewardship- Phase III 
A third phase of the programs has been to work with local cafes and restaurants 
to reinforce messaging related to preventing the spread of aquatic weeds and 
weed removal  via the introduction of informational table mats (Attachment 4 ). 
It was recognized by the steering and advisory committee that boaters and an-
glers frequent cafes and restaurants bordering the lake following boating activi-
ties.  To bring attention to the importance of removing nuisance weeds from 
boating equipment table mats with messaging were developed.   
 
Ten-thousand “Prevent the Spread of Aquatic Weeds” table mats were designed 
and are being disseminated to eight local restaurants in Lake Panasoffkee.  These 
mats are designed to provide one more avenue to present aquatic weed informa-
tion to those who frequent local restaurant businesses.   
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A month-to-month guide for 2007 (Attachment 5) was also developed high-
lighting principles of Florida-friendly living on the waterfront.  Each month 
showcased a recommended practice encouraging a personal commitment to 
help prevent water pollution and keep Florida waters healthy and pristine.  
One thousand calendars were printed and distributed in waterfront communi-
ties in Sumter, Pasco, Hernando and Citrus Counties.   
 
Results and Findings 
 
As a result of the event and publications disseminated at a number of other 
events, there was a heighten awareness of water quality issue specific to Lake 
Panasoffkee.   
 
All attendees of the Lake Panasoffkee Celebration who signed pledge cards 
were mailed a follow up survey and 27% responded to marketing questions, 
practice changes and suggestions for future programs.  Data indicate that 
54.5% of the respondent indicated they used organic or slow release fertiliz-
ers; 43.2% indicated they kept trash on board their boat; 40% indicate watch 
boat wake; 43% indicated they removed weeds from their boat propeller and 
gear, and 36% indicated they disposed of waste oil in special recycling oil 
tanks. When responding to questions specific to the celebration 90.9% found 
the exhibits useful, 84% indicated the workshops were beneficial and 93.2% 
would recommend that others attend future Lake Panasoffkee celebration. 
 
In addition to the knowledge gained as a result of the one-day event, resi-
dents became aware of the new location of the University of Florida, Sumter 
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Conclusions and Recommendations 
 
During the past six months, the water level within the Outlet River, Withla-
coochee River, and Lake Panaosffkee has been steadily declining and is 
currently three-feet below its normal level.  This dramatic reduction in wa-
ter level has minimized boat accessibility into the lake and surrounding ca-
nals.  Receding water levels have radically affected boat traffic and shore-
line commerce making it difficult to assess the success of water’s edge edu-
cation and outreach efforts located at launching ramps and dockside cafes.  
Continued monitoring of these sites will occur with the understanding that 
with the advent of the rainy season and return of the lake level, a clearer 
vision of the programs success will become evident. 
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Low water level on canals bordering Lake Panasoffkee 



Attachment 1 

6 



 Attachment 2 
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Attachment 3 

Nuisance weeds 
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Attachment 4 

Table Mat 
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Attachment 5 

Calendar 
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